CNSW – INFORMATION PACKAGE FOR DIRECTORS EXPRESSION OF INTEREST


Following the introduction of the new Constitution and formation of a seven (7) person Board there are currently two First Directors positions to be filled. Croquet NSW can fill these positions as `casual vacancies’ and therefore invites Expressions of Interest from members who are interested in being appointed to the Board as First Directors.
The existing First Directors (being the members of the Executive who were elected at the 2015 Annual general Meeting) will select these additional First Directors from the Expressions of Interest which have been received. Terms for Directors are for a period of two years and Directors can serve a maximum of three consecutive terms. There is a process whereby First Directors `retire’ are progressively replaced by Elected Directors over the next two Annual general meetings. Retiring First Directors are eligible to nominate for election.
To  ensure  effective  decision  making  and  adherence  to  sound  corporate  governance principles the selection of board members should be based on skills, knowledge and experience together with a genuine desire to support the objects of the association. The objects of the Association, clarified for a Director are to:

· conduct, encourage, promote, advance and administer the sport of croquet throughout NSW;

· encourage and assist in the formation of new Clubs;

· encourage and assist Clubs in the promotion of croquet, the attraction of new members, the coaching of players, the conduct of competitions and the improvement of their facilities;

· at all times act on behalf of and in the interest of CNSW Members and the sport in NSW;

· assist CNSW to maintain a uniform system of handicapping in each form of the Sport, which is consistent with the handicapping system adopted by Croquet Australia;

· assist CNSW to maintain a uniform system of accreditation for coaches and referees in each form of the Sport, which is consistent with the accreditation system adopted by Croquet Australia;

· promote, organise and manage tournaments, championships and matches;

· as necessary represent NSW at conferences, meetings and other discussions with other State Associations and cooperate with them in the promotion and administration of croquet;

· seek and obtain improved facilities for the enjoyment of croquet in NSW;

· adopt and implement policies developed by Croquet Australia;

· represent the interests of its Members and of croquet generally in any appropriate forum in  NSW;

· promote the health and safety of all people who play and participate in croquet in NSW;

· have regard to the public interest in the operations of CNSW.
Members will be appointed for their relevant experience and knowledge in one or more of the following areas:

· Finance

· Business Development

· Marketing

· Corporate Sponsorship

· Governance

· Event Coordination/Management

· Strategic Vision

Good communication skills and ability for strategic thinking are desired as well as the ability to work co-operatively with other Board members.
Board members are expected to:

· Commit to the objects of the association;

· Regularly attend board meetings;

· Become involved in short term sub-committees, events and special functions;
· Keep up to date with the organisation’s priorities - reading of minutes, reports and any other necessary meeting papers;

· Contribute to effective board decision making and provide comment and input whenever required;

· Be familiar with the Constitution;

· Put forward ideas and contribute to future strategic directions of the organisation;

· Respond to emails from board members and officers promptly;

· Demonstrate loyalty and commitment to the organisation and publicly promote the ideals of the organisation;

· Accept responsibility for particular areas of work;

· Regularly attend functions and represent the organisation at other functions;

· Lead initiatives in areas of interest to you;

· Contribute to the annual business planning process including relevant approvals process such as annual budgets, etc
· Utilise their networks to promote current initiatives

Over the next few month Position Descriptions or Board Duties Document for all appointments and officers will be created. Examples are attached.

The position required to be filled in the new board are:

· Chair (Tony McArthur)

· Deputy Chair

· Treasurer (John Eddes)

· Secretary (Steve Thornton)

· Director Responsible for Association Croquet (likely to be Jim Nicholls)

· Director Responsible for Golf Croquet

· Director Responsible for other Mallet Sports (likely to be Brenda Wild)
	Board Chairman

	Governance & Planning
	Provide leadership to the organisation.
Ensure in partnership with the Board that the organisation’s objectives, goals and mission are being followed.
Work with the Board to ensure that the organisation develops in the appropriate direction.
Work with the Board to ensure that the organisation operates in an ethically, environmentally, and socially responsible fashion.
Oversee in partnership with the Board the production of a Strategic Plan and annual business plan for the organisation.
Oversee in partnership with the Board the regular review and development of the Strategic Plan and annual business plan.

	Meetings, Administrative & Management
	Ensure that appropriate policies are in place.
With the Secretary prepare the agenda in advance of meetings.
Chair Board meetings.
Rule on issues of meetings procedure.

Report to the Annual General Meeting on the situation of the organisation.

Chair General Meetings.
Serve on Board committees as required.
Liaise with Board committee chairs and report to the Board where appropriate.

Ensure that appropriate contracting policies and procedures are in place for employees and any other contractors.

	Media
	Under the organisation’s Media Policy, serve as spokesperson for the organisation as appropriate.

	Promotion
	Promote the organisation in the community as opportunities arise.

	Negotiation
	Work with other Board members and officers in negotiation with other organisations; report to the Board

	Legal
	Oversee Contractors to ensure that:
· the modes of performance of all legal requirements are featured in the procedures manual.
· the performance of all legal requirements is reported to the Board the performance of all legal requirements is fully documented.

Ensure that all legal requirements are met

	Finance
	With the Treasurer, oversee the contractors to ensure that the organisation’s
financial control procedures are adequate and that risk management strategies are in place

	Other duties
	As for Board members.


	CNSW Treasurer

	Governance
	Ensure that the Board maintains the degree of financial literacy necessary to conduct the business of the organisation Advise the Board on matters of finance.

Advise the Board on fundraising

Oversee the production of appropriate fully documented financial policies and procedures.

	Planning
	With the Board oversee the production of a Business Plan for the organisation.
With the Board oversee in partnership the regular review and development of the Business Plan.

	Meetings
	Report to the Board at each meeting on the financial situation of the organisation.
Report to the Board at each meeting on variances from the approved budget.

With the Secretary, place any necessary financial items on the Board agenda in advance of the meeting.
Report to the Annual General Meeting on the financial situation of the organisation.

	Administrative & Management
	Serve on Board committees as required.
Liaise with Board committee chairs on financial issues and report to the Board where appropriate.
Oversee the organisation’s bookkeeping.
With the Chair, oversee the Executive Officer in ensuring that the organisation’s financial records are adequate, protected, backed up, and accessible.
Oversee the organisation’s banking.
Oversee the maintenance of the organisation’s asset register.

	Finance
	Ensure that the organisation’s financial control procedures are adequate and that appropriate safeguards against fraud are in place.
Ensure that risk management strategies (including appropriate insurances are in place).
Oversee the collection and reception of all money due to the organisation and the making of all payments authorised by the organisation.
Oversee the organisation’s investment strategy and report to the Board

Oversee the preparation of the Budget for the coming year.
Oversee the review of income and expenditure against the budget on a continuous basis.

	Legal
	Ensure the organisation’s compliance with all applicable tax arrangements.

	Other duties
	As for Board members.


	CNSW Secretary

	Governance
	Ensure the preparation and adoption of appropriate Board policies.

	Planning
	Oversee with the Board & Marketing subcommittee the production of a Marketing Plan for the organisation.
Ensure that appropriate policies are in place.

	Meetings
	With the Chair, prepare the agenda in advance of each Board meeting.
Oversee the distribution of meeting papers before the meeting.
Take minutes at each Board meeting and circulate to Board members.
Take minutes at each General Meeting and circulate to members of the organisation.

	Administrative & Management
	Serve on Board committees as required.
Oversee the maintenance of a register of members.
Oversee the procedures for the admission of new members.
Oversee the procedures for the resignation of members.
Oversee the procedures for the discipline, suspension and expulsion of members.
Oversee the organisation of General Meetings.
Receive nominations for positions on the Board.
Keep under their control all books, documents and securities, and make them available to members as requested.

	Media
	Ensure preparation and adoption of a Media policy.
Under the Media Policy, serve as spokesperson for the organisation as appropriate.

	Promotion
	Promote the organisation in the community as opportunities arise

	Negotiation
	Serve [as nominated by the Board] in negotiation with other organisations

	Legal
	Keep the Common Seal of the organisation

	Other duties
	As for Board members


	Ordinary Board Member

	General
	On being elected to the Board, undertake induction and training procedures as provided by the Board.
Voluntarily assist the board where possible.

	Governance
	Consider, debate, and vote on issues before the Board on the basis of the best interests of the organisation only.
Comply with the rules, policies, and standing orders of the organisation.

	Planning
	Review and approve the organisation’s Strategic Plan, and other consequential arrangements (Business Plan, Marketing Plan, etc).

	Meetings
	Attend all meetings, or, if absolutely unavoidable, apologise in advance for absence.
Where Board papers are circulated in advance of the Board meeting, read papers and consider issues before the meeting.
Contribute to the discussion and resolution of issues at meetings and otherwise as appropriate.

	Administrative & Management
	Approach contractors of the organisation (paid or unpaid) only through the Chair.
Serve on Board committees as required.
Review and approve the organisation’s systems for financial control and risk

Management.
Respond in a timely manner to all communication requests.

	Media
	Make comments to the media only as provided in the organisation’s Media Policy.

	Promotion
	Promote the organisation in the community as opportunities arise.

	Fundraising
	Participate enthusiastically in any fundraising approved by the Board.

	Legal & Ethical
	Avoid making any improper use of their position in the organisation so as to gain any material advantage for themselves, or for any other person, or to the detriment of the organisation.
Avoid making any improper use of any information acquired by virtue of their position in the organisation so as to gain any material advantage for themselves, or for any other person, or to the detriment of the organisation.
If board members have any direct or indirect pecuniary interest in any contract with the organisation, inform the Board immediately.
If board members have any direct or indirect pecuniary interest in any contract with the organisation, not vote in the Board on that issue.
If they have any non-pecuniary conflict of interest in any matter before the Board, or believe that the perception of such a conflict might arise, inform the Board immediately and follow the Board’s rulings as to proper procedure.
At all times conduct Board business politely and with consideration for others, without ill feeling, improper bias, or personal animus.
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